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Our Vision, Mission
and Mandate
VISION
Every Langley school district student reaches
their full educational potential.
MISSION
To enhance the accessibility and value of education
for all Langley school district students.
MANDATE
We provide opportunities, programming, and funding to help
overcome barriers and meet the diverse needs of students.

WH AT WE DO
> We work with the community to
collaboratively identify opportunities and
barriers.
> We raise funds to support student and school
needs.
> We distribute funds where they are most
needed and will have the greatest impact.
> We support student and school initiatives to
ensure their success.
> We collaborate with community partners to
deliver cohesive programming.

STRATEGI C FO CUS ARE AS
Mental wellness
Food programming
(Food for Thought)
Opportunities for students
Literacy
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Decision-Making
Process & Rubric
PROCESS
The Langley School District Foundation uses a rubric to evaluate existing programming
and emerging opportunities.
Relevant information is gathered and reviewed by the Foundation staff, to ensure a fully
informed desicion-making process. This process may, if applicable, be taken in collaboration
with relevant stakeholders to the project.
The Foundation measures opportunities against f ive established criteria.
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RUBRIC: CRITERIA & KEY QUESTIONS

I MPA C T

To what extent does this opportunity have a signif icant impact for Langley school
district students?
DI VERSI TY, E QUI TY & AC C E SSI B I LI TY

To what extent does this opportunity advance and address diversity, equity, and
accessibility across the Langley school district?

A LI GNMEN T

To what extent does this opportunity align with our Focus Areas?

UNI QU E POSI TI ON I N G

To what extent does this opportunity leverage the unique positioning of LSDF?

BU DGET

To what extent does this opportunity align with our budget?
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2025
Strategic Goals
GOAL 1:

STREAMLINED OPERATIONS

Invest in streamlined operations so that programming, fundraising,
and budgeting processes are efficient, coordinated, and consistent.
> Develop a robust management system for tracking and recognizing donor contributions.
> Develop a comprehensive system for tracking and reporting on funds and spending, in line with the budget.
> Invest in streamlined and eff icient systems and processes for existing programming (esp. scholarship and food
programming).

GOAL 2:

FUNDRAISING PLAN

Develop comprehensive fundraising strategies to ensure sustainability of
funds, and engaged and trusting connections with donors and partners.
> Manage and grow sustainable funding sources (ex. grant writing, sustained corporate and community partners).
> Plan strategic fundraising events maximizing dollars raised for dollars, time, and effort spent.
> Explore creative strategies to build the donor network (including planned giving, payroll
> deduction, holiday campaigns, Friends of the Foundation etc.).
> Recognize donor contributions to support pride and recommitment among them.
> Establish an Operating Endowment fund.
> Practice transparency, reporting, and communication on fund allocation.

GOAL 3:

COMMUNITY ENGAGEMENT

Strengthen the relationship with the community
through awareness-building and engagement.
> Build and strengthen partnerships with key Langley stakeholders to collaborate on core focus areas and
opportunities for impact.
> Develop a participatory process to identify and prioritize community needs.
> Maintain open and collaborative communication with parents, teachers, staff, students, and other key partners.
> Leverage and grow a network of champions (alumni, parents, and community leaders) who amplify and
support the Foundation’s work.

STRATETIC PLAN 2021-2025

>

GOAL 4:

MARKETING & COMMUNICATIONS

Increase public awareness, trust, and recognition of the Foundation.
> Build a credible and captivating brand that is reflected on the revamped website.
> Establish strong communication channels between the community and the Foundation.
> Foster a positive and engaging social media presence.
> Leverage storytelling to reach prospective donors and partners and share successes.
> Develop an advertising and marketing strategy.

GOAL 5:

PROGRAMMING IMPACT

Measure, capture, and communicate impact on students in order to maximize
success and build the support network surrounding the Foundation.
> Implement a scoring rubric to use in evaluating existing & future programs and opportunities.
> Invest in impact measurement tools to understand the impact of programming and advancement on core
focus areas.
> Def ine, develop, and invest in key focus areas for strategic resource allocation.
> Feature student voices and stories in impact reporting.
> Develop clear and consistent methods of reporting on impact.
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We’d like to acknowledge the work of the Roots &
Rivers Consulting team in designing an engaging,
effective, and visionary strategic planning process.
The plan we co-developed will set the Langley School
District Foundation up for their next phase of impact.

